A PRELIMINARY LIST OF PROBLEMSMOST COMMONLY FACEDBY ARTISANS

ShekhaiSingt

A MARKETING
1« Lack of proper market sutveys which involves
e 1s ldentification of types of markets:
| a) Local markets
.b):Urban markets -
¢) International markets
1.2 GébgfaphiCal location of the markets
1¢3 Quantum of demand
1«4 Stability of demand
1«8 Optimum pricing
1e6 Product identification
17 Anticipaticn of design andrpdeUct pra=-
ference
1.8 Ahticipated rate of grouth/decline in
markets
;1,9' Reasons thereof
There seems to be an absencse of any effort towards
organising such a market survaey
2 VCompetition from Industriai/nganiééd sector
21 Government policy |
2,2 Improper:imp;ementaﬁon of existing safeguards
243 Effective marketing and advertising by
industrial/organised sector
294 beonomies of scale
2,5 Modern technol ogy
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2.6 Access to finances
_2.7 Compe*1t1Ue pricing

lEXplDluatlUD market relatlmnqh1p8>

Be: 1 Mlddlemen

3e2, Undercutting of priceé and othéb forms of une
healtfy Coﬁﬁet1t1an |

By B Eorrthlon in marketlng 1nst1tut10ns

3.4 Taking adUantage af the artlsans lapk of

exposure/simple mrdedness
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Use of 1debtedness to dlctate Sdle putl et

Inability to meet deaclines

_441 . Lack of finance

4e2 Lack of raw material |
3., Lack of management skills and help
444 Iliness
4,5 Other contingencies
Liack -of quality centrol
5,1 Innate to the individualistic mode of prox
duction 3 Expecting handicrafits to meet

industrial stan@ards

;5.2._Lack,df cortrol ,on.quality of raw material

5.3 :Inadeguacies of primitive technology

5.4 Inabi}ity to immynize gneself from external
anvironment like,bad,ueathar

5,5 Lack of approprégﬁggstgpage(gqgk

.....5pace

5,6 A tempramental inability to appreciate the

standards/finish/requirements of market place.
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Insufficient perscnal capital

1.1 Traditional poverty

142 Rampant inflation

143 Grouwth of family size

le4 Dislecation from traditional primary/
supportive sources of incoms

165 Exploitative social systems .

1e6 Expensive sociel evils e.9. Dowry

Ignorance of sources of institutional finance

Z2e1

242

Inadequgte education

inadeguate publicity of schemes

2.3 HRemoteness and iselation of communities

Inability to raise finance or preference for

monegy lenders over institutionzl finance
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3. 8

Traditionzl apprehension to go into.degﬁ
Incapacity to handle nrocedures for getting
loans from financial institutiocns

Inability to provide collateral/security
Delays in getting institutional finance
Uncertainity about the sanctioning of instie
tuticnal loans

Distrust of new and unfamilisr institutiong
Corrupt practices like payoBfs in institutions
Lack of access to organisations/cooperatives
through whom institutional loans can be taken

Insufficient funds/schemss to meet the demands
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Transportation problems

fe1 Availability
6.2 CLost
te3 Danger of damage

6.4 Lost of adequate packaging

Inability ‘to supply.in larse quantities

7+ 1 MlManpower constraints
7e2 Financial constraints

7«3 Infrastructural constraints

Irrational pricing

Be1 Inability to calculate real costs
842 Inability to understand pricing mechanisms

e. . demand and supply, competition etec,

8.3 Temptation tc mrka ¥ :pssiva chnrt term

gains,
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Inability to use finances raticnally

4e1 Bad financial managemecn .

4.2 Other pressing fincncizl naads

443 Misappropriaztion/misuse by some members of

the orpanisaticn,

Ui fficulty in
institutional
5.1 Problems
5.2 Problems

53 Problems

identifyino accen table sources
Finah.c'e

with fTereion funding agencies
Wwith business houses

with government funds
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JRGANT SATION

Ta

Lack of clarity about the objectives of an
erganisation, Is it:
a) Primarily marketing
b) Primarily supplementing/promoting eco-
nomic activities
¢) Primarily organising pecple to cogperate
with egach other (Unionization);-
d) Primarily orgarising people to form an
increasingly psowertul preséﬁre group

(Unionization)

Lack of clarity about the nature of the ofgani sa-

tion

2et1

2602

2.4
2.5
2.6
267

Choices of formal structure : Society; Trust,
Federation, Cooperative, Association and
Unions

Shoul d there be external or internai
leacership

The extent of invclvement of external agenci es,
individuals in an crganisztion

Optimum size of the organisation

Membership eligibility of the organisation
Modes of decision making

Conscientization of the whot o group versus

tha development of a few enlightencd leaders

Inability to find suitable external leadership

341 Problems of long term commitments
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3.2 Prablems of isolaticn
3,3 Problems of inadequate facilities

3t Problems of Tinsncial security -

ba inability to firag suitable internél.leadership
le1 Lack of fpormzl edicatiorn and awarencsss
4,2 Narrow seetzrian outlcok

3 Feay of vested interests

4

4e4 Precceupation with immediate needs

Inability to work at the slow pace required to
build up a2 strong organisation
5.1 Lack of understanding of the slow process
5.2 Lack of patience and hurry to see tangible

results

The inability on the one hand Ltec motivate people

to take direct azction, and on the other heng, to-

festrain them from cvel=reacting.

Relationship of the micro organigation with macro

activities.
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Ral MATERIAL S

Te Inavailability of raw materials
1¢1. Depletion/deoradation of traditional sources
1¢2. Disproporticnate increase in demand from
artisans/denand for different quality
T3, Diversion to other seciors like industry
Teds Artificial manipulatich .of market
15« MNon availability in iccal areas
2,7 .Fﬁgh cost of raw materials
2o e Profiteefing by vested interests
2.2, Inefficient management by comtrolling
agencles
2.2« Increased costs of inputs
2¢4e SuUrfeit of middlemen
2¢5. Inghility to buy in bﬁlk
a)sspmradic procduction
b) lack of finance |
c) lawk nf storage facilities
d) slow turnover '
2.6, High transportation costs
7.7, Excessive wastage
Ja Poor guality of raw materials
2s-1s  Poor technsolony
342, CLarczless processing
33, Incapacity to select
a) lack of exgertise in crafitsman

-w B) Lack of freedom to choose,
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3.4, lncapacity to store or preserve
3.5. Finsncial inability to compete for the

best,

Lack of nmew or versatile raw materials

4o Te Inadeqﬁate résearch =nt development
be? Lack of finances

4,3, Lack of planning and perspective
4,4, Confusion about objectives

4e5, Lack of processing &.production

technoloay.

E. ODESIGN AND PRODUCT DEVELCPMENT

Te

Problems inhibiting a variety in desighs

1.1, Finmancial inability to experiment

1.2.- Inability to create multiple designs

1, 3. Inadequate implements to give variety to
designs

1,4, Unosuitable raw materials to make varying
designs

1.5, Loss of time/skill in executing different

designs

1.6, Inability to incerporate unfamiliar an d

non=tradtional designs
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ndopting designs and products in relation to

producers skills

2¢1« Compotiticn frem the developed industrial
sector
2¢2s  Market demands/fluctuation

2. 5e Sel;ing bandicrafts as artifacts

Dilemma of Urban and Inbermational demand versus

local demand in tepas of: design
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TECHNOLQGY

Expensa of introducing new advanced technol ogy
1« Te  Expense on research and development

1.7 Expense of machinery

1.3, Expensa of paver sources

1.4; Expensas of training

Probl ems of training and managemsn: for new

tecthnology

2+7. Inability and caution to tandle sophisticated

machines
2.2, Problems of maintenance
2.3 Problems of replacéments
24, Health hazards
Probl ems of making technclogy available to all
. Jx Lost
362, Quantum of production
3.3. Vested interest
Probl ems regarding the destruction of tredtional
production relationships due to new techno’ © v
bde s Inappropriateféahital intensive technol. ,y
4.2, Division of labour
4,3, Change of work space/lbcation
Dangers of converting low return areas into
high return areas
5.1, Take-pver by vested interest
5.2, Development of vested interest from within

artisans
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Pangers of sudden influx cof money in terms
of cnhanced expcctations:
Disruption of social VYalues due to sucden

influx of money

Problems regarding enhanced rate of procduction

Limitations of market
Limitations of capital for ra¢ material
Oeterioration of standards due to mass

produetion,
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