TECHNOLOGY FOR THE JRTISANS
| = Shekhar Singh .. ©
It is my purpose, ‘il“l this note,  to highiight ,s"ome |
of the dangets of ihtrodt.tcing t@lnology into an unequai
and exploitative 50cial system : even nrhen this technology
is 'appropriate', in the usual sense. of the termr, a.nd
introduced :Lnto the Iaoorer segnents of the society, My
examples I draw from groups of artisans ¢ mainly because
I am somewhat famialiar wit.h their plight, but I imagine _
‘the dangexs are equally relevant for other groups of peop].e .
and other. forms of t,echnology. o '
. IT
Introducticn of techmlogy into the processes of _
~ productien used by artlsans seems primarily to be aimed |
“at achieving at 1east:

a) a higher rat:e of production, and thereby a higher ,
incomey; . L A

b) a less labourious method of proci :=ion, thereby
mini!rd.sng physical hardships.

e) a more efficient mode of pmauction there avoiding
' wastRge’ and, consequently, efAhanding pr s -

d) a better quality for the productas and

e) sometlimes, capitaL intensive modes of production,
- thereby partly or wholly releas:.ng the artisan
for other necesssry work
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Most often, howe@dr, the purpose of introducing
techmlogy'-ie to. raise the incomes of the artisans,
and all other effects are incidental, 'though welcoma,

, This increase in productivity. efficiency and ,
product quality, and the resultant increa.se in incomes
invariably leads to the following dangers, as both
rheoretiCally arguable and borne aut by my experience
with nrtisan groups'

Dgnger I -

. Inevitably, technology does---notl reach eve‘i‘.byone at
the same time, as it can't. bot.hibecause such efforts ‘
are usually either ai.med at or: in1plernented through specific
gmups of artisans identified for:the puz:'pose, and that
* .the capital’ and other inputs required a.t'e never available .
in the. quantum that would make it possible 'to: introduce
the technology to all artisans in the country simultaneously.

As the market for the goods produced by artisans does
not necessarily grow, and ceztainly not in proportion, with
the introduction of technology, what very often happens
is that artisans who have benefited from techno].ogy gradually

| take dver the market oﬁ those who haVe not had this benefit,
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Poverty not being a static phenomenon, very often
the raising of incomes of one group of artisans is at
‘the cost of the incomes of many other groups, and apart from
the tangible and ab ject misery this causes in the less .

fortunate, it,also.encourages the formation. of unegualities:

among the: artisans, similzr to those which it was, in the first

place, the effort to fight againstizhe larger society.
Danger 24

This uneven availability of technology sometimes
allows some of the artisans themselves to start explOiting
or undercutting those who have not had the good fortune ,H
of receiving Ehis technology at the same time,_;;
Qanger 3

The introduction of new, even appropriate" technology
into the production processes of the artisans somEtimeB
makes what was traditionally a low-return activ:.ty ( in
terms of profits) into a relatively high-return_activity.
This, in turngsof ten results’in the shifting of capital, by |
rich people, :Erom some other activity to this activ:n.ty. e

The coming in of.these~rich people into the-activity'

results in the displacement of the artisans, who cannot. .

competd with the money power of these new'inVestors;.Eithere\;

through the advantsges;of tapital auailability, credit

capacity and ecoﬁomiESLof=sCale; ot thapugh even more
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exploitative activities like undercutting or bulk purchaée”'
of raw-materials, these new and rich inrestors take over
the production process and the once 1ndependent artisan
‘becames an employee, with all the attendant social and
economlc hardshlps.

Danger 4.

i .._Very often, in‘making the production process le$s tedious
| and more: effic;ent, the newly intrpduced technology also
'changts the social relations and productlon relations of _
the communitye For example, in some communities the -
introductlon of technology nade'it possible'for the male 7
‘artlsan to, on his own, produce hlS wares ‘without help 7
from his wife or daughters. This, unfortunatel,, adversely

. affected the position of- the women in the male domlnated
socitty,,for their redundance -in the’ primary production
proceczs made them appear to ‘be now useless in the task of

earning the dally livelihood,

pr'A

It seems clear to me tha rf_technologyhle.to be'
introduced in a*way that-1s at least not harmful -to a&rural
con'mun.ity, leave alone being beneficial to :I.t,jzj.s essential
that a proper organisation of the people be available
wherever technology is- aought to be introduced.

‘ t The larger the'organizatlonal basc, and the more
democratic and.egalltarlan the etructure, the:lesser:the"

threat fromrdanger‘I,‘Slmllarly, thé_internalzstrengthrof -
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the people's organisation in fighting potential exploiters

with&n uould ensure prutéction from danger 24 ThC collec—
| tive money power of the organisation is essential'to fight

and survive the possible take-oyerlbids of external rich

investors. |

The educational and cultural tone of the pecoplels
organisation would help ensurc that discrimination against
uomen; or other groups of people, does not follow a change

 in the production relations.

Vv

But introduCing technology and . raising productivity

. and incomes of poeoplc lo‘ however difficulv, much easier
than building up an organisation,. Income generation gives
quick and easily tangible results and is bé;h an assuage
to the sincere worker's concern and.publicity mgtéﬂiéi for
thé'developmental opcratoﬁﬂ | . |

oftentiggéggus. oggaﬂégﬁggfggyig slow, unglamorous
andfgets proliferated every day, and we happily create

problems for the next lot of well meaning developmentalists

to confuse and confound further,



