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29 Aug 87

Thomas Mathew- welcomed the part1c1pantu,expreused the
Tiope that they would make realistic recommendations to the
ITBWL, and that the discussions during Lhe workshop will

be frank. Workshop intended to continue in plenary form.

Duleep Matthai- need felt for a lomg time to maximize
nublic participation in wildlife conservation. Public

rnust act as "consciunce keepers" of the government‘ Requested
narticipants to limit presentations to within ucope of d.paper.
Lavkumar Khacher- présent-day conservation crusadel suffers
from problems of awireness, political 1nterference' and
immense human pre:surcs on wilderness areas, Recounted
unhappy instances o! interaction with ofi'icials during his
30 yrs. ol conservitlion experience. Forest Deptt. officials
mostly unreceptive lo NGOs/NGIs and cannot take criticism.’
un the other hand, :(ocd forest officers who fake initiative .
and try to achieve results are transferred on pretexts, and
otherwise harassed. Political pressures also-used. |

Nation's biological base severely eroded and sanctuaries &
NPs only nope of preserving bio. resources. Need for
person-person interuaction even when it concerns people

and offiecials. Econciic considerations must not welgh down
on ecological. Citod cases of firewood poaching in Gir and
the Little Rann, beciuse of severe drought conditions for
last 2 yrs; poisonins of peafowl by irate peasantsi vhose
fields were damayed by the birds; poaching in the Little
Rann. 'Need for emotional involvement and not leeling
ashamed about it. '

‘H.S. Panwar- drew altention to the fisld situation as

a3 resource manager Jiuces 1t. Emphasized that the surviving
Indian Torests and wilderness areas are all restrigted to.

or around mountain chains of the subcontinent. The plains

and river valley forests, and the plateau forests have -
almost vadished and do not represent any significant portion,

At the same time, people around these areas are soleLy
dependent on forest resources for survival; the entire
development process and policy must take noie of this
dependence and provide viable alternatives, if forests .

and wildlife are to be saved. Joint action by NGOs and

govt. can help remove people's helplessness, Rducation,
starting with decision-makers, a must. Current efforts

of NGOs limited to metropolises and a few other big towns;
" must reach-out to village communities, esp. rural children.
Reiterated that scarcity not 'so much of resources as of
wisdom in using them. There have been other agencies causing
more destruction than people in need. Direct conflict
results as-soun as protection measures are tried. ! :
. Cited example of "bureaucratic illiteracy": cattle|1n India,
Are so many really needed? A vast wmajority are non—prductlve,
uneconomical to maintain, and destroy the already scarce grazing
resources., Also a stiff competition to wild herblvores.
Short-term measures: fodder supplementation; provision of
free or subsidized {oddexr to people to lecep them away from
geazing their cattle in forests. Long-term, viable measure:
shift to fewer, more productive,improved breeds of cattle
But no action at policy level, due to oriicial shortsightedness,
NGOs can play leading role in preparing and executing miero-
level projects for cnvirvonmental improvement:small ireservoirs,
diversion irrigatioca, cattle improvement, stall-feeding,

ete, If many such pilot projects could be estavblisbhed and

run by NGOs, they would not only be helping the logal
compiunities get over their sole dependance on forests, but
EYHY will also be ahic to convince peonle of their .capabilities,

Cited example o! a similar proposal i:r anha now languishing
Tor many yrs., with ~ar govt. Urged tiu Q'govt mast
implem®t reports and recommendations o, g own beoards and

committeas. , i
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If NGOs could convince govt, of the relevance o;,aeriall
seeding projects, they could surely achieve the |same with
regard to conservation-oriented projects that dﬁrectly.
relate tqpeople's needs and whose benafits acche to the
soclety. Lavkumar Khacher interjected that loeal people -
"never get the beneflits of any =k séhemgs; it is fthe vested

interests ~pat, benefit, €.8. charcoal makers in the Kutchh
region, who take away more forest wood than do people.

Haréh Vardhan- remarked on the imwxxsapmnxx_ boﬂr repfeseﬁt—
at;on by govt. ofvicials. 'Felt that the main problem was

NGO vs. GO and N©T vs,.GI at all levi:ls of working, at

least in the field of conservation., "here was n apex-level
forum for NGOs, no -uidance, Hinted at the formation of '

a "federation" so ii.at Joint action could start.T

sSuggested”
That NWGOs identiry “md adopt some erivically end%ngered
Species. Govt. mwust realize the neeod to support| firancially
and “otherwise, the work of NGOs in conservation.

Bittu Sehgal: By and large, NGOs are aware of their “rolet,
the question is of finding theip elffectiveness. [For tH?Ea
there must must be a federation, and a newsletterp Offé;ed
to start”a newsletter, )

Erach Bharucha- Indian NGOS faik too much, Havalbeen”‘w_
préaching conservation to conservationists only. . N%@ to

reach out to non-conservation xg groups, e.g soci%l XEGURL
groups such as Lions, Rotarians, Jaycees, etc. ) |

EXIXXHKI&HXKMXEIXHHKXHXKHKXﬂKKXKXHZXHKKﬂﬁXﬁhHIKﬁKﬁXﬁﬁK

E.A? Naidu~ WAST has been attempting all tha act%vities )

listed in the workshop document. Convinced the qunataka

govt. of the need to protect Coorg region as a Bidsphere

Rsesrve. Adopted the area for ecological improvedent."

Associated officials asg vell as villagers in its ﬁrogrammes.

Has been carrying out surveys and monitoring of tanks and

ronds in the Bangalore~Mysore region, Also devotsftime

to development of tank figheries, Weekend outings| for children,

WAS1 associates with » number of rural developﬁent égencies

and uses their favourable officers, Smnaller NGOs rduld,
rin the

field of env,, wildlife protection, forestry, rurai dev,,

and make use of their infrastructure |, ‘ '

similarly, associate with the larger axue agencies

S.T,. Baskaran- the schism between "science" and"ndﬁ—science”

is an example of "intellectual superstition®, Must resolve -,
. v - . . f‘ " .

the sc1encei%on—soleuce and Govt, vs. non-Govt, cqnfligts

1T conservation has to make any headway. [



.FNGOa#ﬁill have to eXpand their role from the tradikional'
education-awareness functions they have been performing till
now, Rural NGOs must be strengthened in particular. There
must be a large effort-to preduce and distribute vgrnacular
material. Lamented that local people are 1argely not aware

of, and mostly indifferent to, the natural resources of
their areas, e.g. the Ranebennur Sanctuary is only 31x '
km from the Bangalore-Mgsore highway, st%}l the 1ocal
people are unawarc of its value and evonLex1stence. ,
Endorsed the view that emption plays a rreat part in

people's contribution to wildlife conservation. Science
-alone cannot save wildlife; the attitudes of the geperal
public are a major- dPCldinE factor for the fate of many

species. People will have to care for itheir naturaﬁ heritace{

Anne Wright-~ Pity that govt., officials nbt pfeéent.%.
Recounted the work in the eastern and north~easterniregion
to summarise what N{GO0s5 can db. Main thrust of NGOs should
be lowards education and awareness; development of v1able
zlternatives to the use of natural forest resourceq
nelp to the media; lianison and representation with govt.

and professional agencies; should press for allocatﬁbn of
adequate funds for schemes having to do with enviro%ment'

_ should back up the _good vork of Forest Deplis; CE%%EFt.W
“money-and finance the acqu151tion of equipment for Fleld
work; can sponsor.experts; help identify and protect
ngglected sanctuaries; help identify and protect we%lahds,
and wastelands; should press for implementation of Ploposala
and recommendations made by scientists., Many NGOs are
involved in research and rehabilitation work relate?'to
endangered species, but unfortunately ?heir wgrk isinot
taken seriously enough, and in most cages not acted] upon

by govt. agencies. Captive breeding should be tried by

NGOs only if they- have the expertise, NGOs must make use

of local media in commupication, esp. follk art.

" J.C. Daniel~ a number of recent instances show thatigovt.
itself is flouting its own laws.  Examples of forest
‘destruction in Marmad: project; elephant capture in| Asgam.
Need now felt for a Tezal eell to take up sﬁch matters.
NGOs must take the govi. to court and fight such cages
unitedly. NGOs should lobby with local leaders and create
political opinion favouring conservation. To ensurg
gffectiveness, HGOs snould restrict their act1V1tles to
only what they can hnndle singly and collectively.

(£

There is poor implementation of IBWL recommendatian, at

atate level. NGOs sliould attempt to educate deClSlpn makers

not only at natlondl Lbut also at state- lcvel. . . "
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Vijay Paranjpye- there are two levels at whlch conservation
NGOs can interact: 1, with other conservation NGOS' 2. with
NGOs and people in non—w1ldlife/non—conservatiPn fields

such as tribal welfarne, rehabilitation, water resources,
etc. These agencics wust be told that the work of w1ldllfe

protection is not anti-people, and actudlly complements

their aims and objectives. 4° plty thaL none of the

Indian NGOs, not even the premier ones, thoughT it fit _
to particlpate ‘in the important issues such aﬂ]the debates
arising from the Land Use Policy Blll the National Water
Policy, forest and pollution~related 1eg1s1at1 ng , etc,
when all these have an integral relatlon with the future
of conservation. WJLdllfe/conservatlon NGOs m st incor-
porate such issues in their working, ahd not try to pLaJ
safe by isolating their obgectlves

Wrong to assume that Formglly notilied reserVeﬁ are the
only wildlife arcas; India has a large numbcruoi ER
non-formal proteclcd areas such as sacred groves, truqt‘
properties, village society forests, efq. that cwiét
outside the traditionally defined sanctuaries. NGOs. should
take active part in their prédervation. Must qonvince
re]igiouu leaders that wildlife protection ethics ﬁn& are in lir

p——

@BJQL\fhelr TPIJFLNS plOWf“lngﬂ ﬁKﬂXﬂHkX@XKKﬂXﬁKX

Dilnavaz Variava- Onc needn't wait for the "federaftlon”
To take shape; sheer communication amony NGOs themselves

can help to a great extent. The Silent Vallgy campaign,
was a success because it brought together a large number
of people from all wastk walks of life through sheer

networking, and the whole movement snoywballed. | NGOs dust
learn to use experience [lrom other f#}%du not neceunarlly
related to conservation.

J.B. Sale- must din Llnguish between wha’ IUOS can et done
and what the average HGO or its member can do. Nhou are
high on enthusiasm and commitment but low on tcchNJLdl
expertise. The birger NGOs can hire technical Xperitise

Eén@le the
. delicate situations sresented by problemsof wiidlife

to get work done, but most averagze NGOs cannot

management. Diff, NGOs have diff. capabilities; some
do have the expertise to take on km biological yesearch
- etec, and aid in mdnagement but actual management should

- be executed b¥ a "§§§§§§§Xtra1ned cadre of proiesslonals
‘ing ramey
working wi ll?her ¥ﬁnl§gres Ih&?é&lfe Deptts. and thelr allled arencies).

The bigsest sector where NGOS can -help is the e§tabllshment
gnd expansion of nature awareness/sducation programmes

and resource material production and disseminat%on.

There is a great need for at least 4-5 well stogked film and
AV libraries in the mnjor cities, to distributeiresource
material to user~-NGOs. Similarly, publications: smides..... ...
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and even technical litersturs can be produced by NGOs,

Capacity for fund-raising to sponsor/finanbe proﬁéssional
training, esp. for young scientists.

Debi Goehkém res ontment over govt. attempts to coptrol

NGO roles or tof assmgn 'them roles, in return for financial
or other support. Liaison with govt. tends to be futiie

and fiubg;ting, bccrnuc XEXAMEXXAXXRE it is 1nhospitable

to NGOs that cause © - «fmbarrassment or Crlt%ClEQ

any govit., measures or action., e.g. Humayun Abdulali was
droppgd from being ‘w1 Ilony., Wildlife Wardenm beca?ae he

took action against noachers and caused cmbarrassment to

the Porest Deptt. wnich itself was not inclined to take
action. People's hLoutility als 80 risesn because of 1nstances
of corruption in puxiinx&aaiﬁng' the rovt!s public ‘dealings.
Experience shows thi. while‘federationn/associatigns, etc.

- get embroiled in peiiy politics and otler problem{
individuals can interact much better acﬂ et work,done.

Saw the "pressure group" role of NGOs as very 1mportant

NGOs can and should tuke part in the drafting of 1eg151¢tion
related to conservalion, Mass awareness can be greatly
enhanced if celebrities from the show business éogld be

used to convey conservation messages via the medium of

£ilm/ television, ;

G,M. Oza~ need to emphasize habitat preservation at all
"stages; "marginal lands are green gold"; the diversity
and variability’ of Thdian ecosystems unique and must be
constantly relterdted

W.A. Rodgers—~ Indian W]ldLlfe is under threat but has not

yet reached”a point o[/return. Penqlmlstlc views;only

dampen enthusiasm and uudo efforts. A ﬂood_thlng.about

NGOs is that they c¢an aflford to be very oulspoken. But

their problems are that Lhey talk in rliches, preactk

problems and’ not solutions, and mostly talk in closed

circles without tryin: to expand théir impact. Emotions ,
must be channelled into scientific facts. Habitﬂt censervation
must be given high priority; NGOs can support and;prqmote
eco-development . N(G0s need a coordinating agency.

- s
Sally Walker— personal experience wité govt, depfts.
positive; however, mukxaxkzygy relations among NGOS
themselves range from good to #ery bad . Healthy:competition
is OK but mutunal slander and criticizing do not help

anyone. NGOs should stay out of technically sensitive
problems until they have proven capabilities to héndle

the situations. Advantage of NGOs and NGIs is that they -
can be more eanily accepted by communities where govt.
oflicials will be spurned. NGOs,since they are n%t



conditioned by the "fixed approach" as professional
sclentists are, will try anything while working out
solutions, and many times it might work; on the o@aer

hand professional will only try the presgeribed methoéZ}

and maybe not succeed., NGOs must give maximunm encouragement
to people workirg in the field. e.g. Zoo heepers Adoption
Programme.

Rosalind M. Wilson- media people usually have an inflated

idea of their imposrtance in the sprerc of communications

do not wish to dovote time to any but the most eminently
newsworthy lssues. ieed to educate them about the importance
of thnlr contzlbn(zjon to conservation awareness. Role

of media in nuiuxe interpretation and communlcat;on.

Media with the hcin ot BGOs can produce better Tesource
material Tor park vi.:itors, Emphasis must be i~iven on

not just nature inrormation but aluoLhow to communicute

these concepts to ti. lay person. RGOS can run training
courses ror media people on nature interpretation.

Samar Singh (High Range)- commercial companies may be

encourapged to adopt/linance wildlife reserves. e.g.
Eravikulam, run by the HRWPA gince 192”'(ear11er called
The Kanan Devan Estate), Differed with .J. B. Sale'u View
of only "scientific cxpertisen succeedlng in conbervab¢on
and felt that in anumber of cases even amateurq hdve
succeeded, esp. in =innaging wilderness areas. i
I ' ~ w

Ashish Kothari~ Indian NGOs do not view any is ssue

critically enouwgh. Even the major NGOs play safe, not
wanting to oppose anvone. Only a very few small {Troups
have o7 late started to question saume uundamental issues,
g.2. the FPorest Policy, the Narmada snd other dam projects,
tribals' rights and rolated issues of u1,placemeqt, re-
habilitation, ete., Time has come -to tuke s'nnds;rathcr
than stay neutral. Lot of KGOs are counter—prbductiVe;
Tthey only hold seminars and do no other work. Time also
to take a critical luok at lifestyles— pers onal /community/
proefessional, Morxal/atiical perspect1ve7ilwhv not cﬁ]l
useless people, if accept the culling ofA;JvostockQ

Al

Prakach Amte—'"&éhd?iled his group's work at the ashram;

background of Bouh -hat- Inchampalll projects;  work wjth

tribals. Many trivats iroonght s1ck/orphaned/ﬂbandoncd
Constypuie :

canimals { which g now)a sizable population at the ashranm.
Tribals were weanos away lrom hunting by training thenm

in agriculture. [orcha afjainst environmentaily unsound

dam projects.
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Duleep Matthai- (interjection) WWPF-I&s actlon/intervention
.in Tehri and Bodhghat dam proaects.

Ravi Chellam- Need for more publicity to cases such as
the work of WGOs in intervening gjdam projects, so that more

people and agenciecs could lend support. Watchdeg function
of NGOs and NGIs not yet emphasized well. 4 natlonal network
will help in this-direction.

M.X. Prasad- must : ti2mpt to get statutory recognition for

N0 so that thely veporuing is taken cofnizance of hy
govt, Deptts. =:rd officials withold inlormation when
dealing with MGOs and fGisy must fisht ror free flow of

information. "Rducalion® atricky word in conservation;

an "educated" Luw- - yovnt cannot funetiosn within govt.
Sugrested loose o . -hing and doiny toings themselves
without gettine iv:vivwd in official sunctions, ete, since

£ovt. has a temdency or not doing things and not letting
others do them eitber. e.g. fodder project for Periyar,
study not done by i'ovl, despite acceptnnece of the need,
nor allowed to be done by an outside agency. Ixample of
CEE being able to f[rotaet its paingtakingly developed
campus irom destruction, by giving villagers ﬁﬁﬁﬁwm@ﬁgr,
in return for protectiou and now even nutual guarding
against outside elements harming_the area. Profes uloua1
training to NGOs chould be made available iree, by WII‘
and other competent, v,'encies., NGOs should build pressure=®

fml.l! [CRRVEN . .
on govt, toLa oPpt .- Mational COHuCIVdLlOH Stratesy.

Debi Goenka (interjection)- BEAG has fought and won a
case in court, LYor the right to information, of 1nLer sted
groupy ‘ - '

Erach Bharucha- Hi0s must look at conservation prohlems
of local. areas instoad of only thinking about national
problems all the time. @ive imgortance to muliipls use
areas. Current edn. programmes miss out on both nce-schad
and- primary school chlldren and university students,
centering around miudle and high school stacon oniy.

3

Need to address boil cxtremes of the scale.

M.X. Ranjitsinh- the comments about NCO-govt internction
are a manifentation of the "Indian and 9, slan charactern,
Indian NGOs love to criticlze; canuot LiVe cribicism  or
face unfavourable evaluation of work. Have a flair for
giving advice, but do not practise whal ‘they preach.
Possible roles Ffor KG0s: aid and advice to govt,, edn.

and interpretation ,Direct action: intervention, repre-
sentation.
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Prakash Gole- NGOs can eatablish credentials only
through demonstrating that they can do good wotk in

“the field. They must establish practical prqjectﬁg

e.g. pldntatlon, or eco-development projects on] bought
Q.o .

or leased i&w&€’ 1:GOs should identify conservationists

o oiljcl.llr ol the varjfous deplis, gueh an iriigation,
agriculturey-low: planning, and work in close association
with them. Tué .inuwgiasm, currently restricted to

big cities, mi ., now he transferred to Yillages and

emall towns, prederavly by regulae HGO meétings.in

such areas, and :» involoving as yet untouched target groups.

Parvish Pandya- iLrurger NGOs should mass—distribute info.

to cmaller NGO wnat normally do not receive anything,
.. wildlife liws, policies, debates on current issues,
major conservation news from India and abroad, ste.

" Communication anon;; NGOs themselves should be more
effective, so thnt even far removed groups are awire

ol what is happeniag in a particular area, e.g. transfer
of J&K CWIW bccause of his opposition to the clearing

of forest lana in tnei&ﬁﬁﬁ&ﬁﬁ&ﬁﬁﬁ?i NP , Srinagar,for
making a golt course. Such incidents largely go un-
reported in the conservation community and no NGOs

come forward to take stands. Cited the example of
Bombvay-based naturalist groups fightinﬂ together . &= ﬁn
unilaterally banning animal and plant collection for
lab/herbarium purposes, without even involving univ.,
anthoritiecs. 71here are ways of circumventing povt.
procedures, o

Mahendra Vgas— there should be access'to information;
inel, minutes, reports and agendas of meetingé ofl
Central and Stote Wildlife Boards and other sdch bodies,
Most NGOs and 1lGIs do not get to lnow of what happens

at such meetings, and what actions are proposed,

Several states flouting the Act by not Torming WI, Adﬁ.
Boards, and wnere there are Boards, by not holding
regular meetings, both mandatory requiremenis under

tﬁe Act., Hony. Yardens aﬁd Board members (non—officials)
more of dHFOT&tlonu than effective measures, hecause

the systemAdocu not know the powers, duzgges, and the
role of such 1ndlv1duala) e.g. the police has not-

been made aware of the provisions of the WI Act and

the powers of the Honmy. Wardens, so they do not bOLhPT
to aid when the neod arises., '

R.L. Singh- one ciivantage of NGOs is thal lhey can
work continuouszly in aun area for yrs. aud uulﬁu up
very useful diti-ing, borest 0Pf1bbf° are Lonotlnt]J
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operating under to0o many pressures, are anSWerable,%“&

to many people, and get transferrsd fzequentlgL cannot
DTOVLGE the requisite continuity to reésearch work.

NGOs can help in this regard by carrying out rgsearch

on their own «nd in league with the local Ftbeptt,g'
university or other institutions, W(0s can also hélp

with 1egai matters, e.g, cases of planhed evidence to
harass honest ol ,Lrlct Torest officers, legal follow up
of poaching 1w014cwtv and other forest offences. |

Can help in counblexacting political presuures, e:g.
poachers, enchﬁ tn*ws and their q?gangragencios .

Help with medLiﬂ{égfgjéufgﬁigﬁgo%eif ﬁ‘ﬂ?' Help S
publicize the ~ood work being done to keep up -§niifsitmm~ woval.
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NGOs should be involved in .
- planning and management at diff, levels belore settingz
up a Nat, Perk/bdnctuary,

~— Tesearch

~ monitoring of existing parks/sanctuaries

W.A, Rodgers- pointed out, the limitations of the report.
Presents bare data, no evalﬁ th? ?r audgemcnb possible;

objectives must be analyzedléﬁﬁhmw Just otatlnp the
facts. '

b



30 Aug 1987

Presentation of SANCTUARY FILMS productlon on the
Indravati Tiger Reserve.
_Discussion

Bittu Sahgal~ Central Govt., in_thé paﬁic of losing more
states to opposition parties, is hurriedly sanctioning

projects like Tehri, Narmada, Indravati, etc., to gain
popular support. The govt. has an eye on ‘the next
elections and if no public action is taken, a great deal
of damage will have been done in the next one or two
years. It is crucial that NGOs act now and mount public
opinion against such projects. In any cases the forest
area to be submerged by the reservoir is fap more than
the total area to bLe irrigated by the project.

Television can be o strong wedium for Creating public
opinion about environmental issues such as these. Films
such as INDRAVATI can be particularly effective.

Duleep Matthai- in wmost cases any opposition to govt,
projects will mean directly taking the law in one'
hand, whlch muﬁt b‘ avoided by NGOs. A legal cell is a must.

sitekhar Singh~ DOxn has been trying to carry out env.
tupact studies in e case of many projects but for

@any years it has been unable to muster up the reqULQlte
expertise. ZSI, B3I, etc. have also been unable to
help with expertise. The ITPA has been g witness +to
the Narmada Project in particular, and its offer of -
assistance in carrying out these studies has been
ignored. NGOs in myny cases have the expertise or
can get it from outside. Such NGOs must build up
pressure so that the govt. gives in to their request
of letting them carry out such studies on its behalr

if the govt., ilsell is not in a’ BEXBXBX position to
do it.

ut

Bittu Sahgul- even if the govt. allows NGOs to carry
out such studies, it will be & mere eyewash; work on

multipurpose projects will not be mtopmEtxwtdiexthmx
HOEQAX AR XERRANE XY REL RMEIRXEERE XREYN SusS pe nded.

J.C., Duniels the Lovt. cleverly sidetracks NGOs which
have the expertise <to carry out such studies and which,
it knows, can say “yes" if asked. Biils, ior example,

has never been asiked to help with any sucn impeact studies,

G.M. Oza- in the cuie of the Narmada project, suggestions



for setting up an advisory committe wim reps. of
conservation groups had been mede many years ago, but J
the govt. set up such a committee after ‘the project had
already been cleared and work was in progress.

Duleep Matthai- in the matter of dams, govt. has over—
ruled the DOEn's recommendations. ' '

B.K. Bharucha- set up a central information cell. for

NGOs (based at nut/sanctuary). It should receive,

process and disseminate information fed into it by

NGOs and other sources. This cell can gradually evolve

into a faderation. : !

Anne Wright- one of the bigger NGOs should convene
at least two mectiags a year, of all Indian NGOs.

Duleep Matthai- 1iere should be a newsletter which will
carry authentic “information on envirornmental issues,

M.K. Prasad- NGOs tnemselves should take up the work
of studies of halitats, e, g. the Silent Valley study
by KSSP, which was iade possible only because some
individuals decided to go ahead with it and not wadit

for any govt. invitation or suggestion to carry ocut such work.
Offered to carry out the floral studies component or -
the Narmada study. '

}

J.C. Daniel- BNHS5 would be in a position to take up the
fuunal study of the Harmada basin and supplement the
overall study.

Thoma s Mathew— in muny projects the pace of damage is

such that it leaves no time for studies +o be initiated
now; there is @ greater need for mobilization of peoplets
action. ' - <

Dinavaz Variava- in a way .;tud::.es are good as they
. allow oreto “buy timen. )

Vijay Paranjpye- necd for”environmentajgiofessional“ ",
NGOs are not diversifying when they tulk of such studies.
Cited example of the Kanha study on alternatives to
lrrigation..

NGOs must at least appear to be united on issues such
as the Narmada, even though there might be differences.



o 12

Ame Wright- WWF-1 ER got together a team of experts

who contributed in the preparation of a report on the

Neora Valley, but when it came to decisions, the _
Irrigation Depil’'s reporl was favourvd over the naturalists’'.

[

Mahendra Vyas- let the proposed "federation" evolve rather
than form it right now. NGOs still need to get over the mutual
distrust that exists. Issue-based rallying is needed

more than forming a federation.

H.5. Panwar- atl lcust the national group can be formed
rightaway. Call it the National Environmental Action Group.
A Narmada Chapter way funcilon for issues related to

the case and otihi-r chapters may start for other'issues.'

J.B. Sale~ thoere must be a cértain kind of framework so-
that credibility cevelops and the govt. also takes notice.

R._ Grubh~ let us 4t least succeed in setting up an info. cell,

Sally Walker~ let*s get down to direct aétion rather than

form coummittee artvr committee.. Quotad the failure of

the Indian system in naking precgress when it came tothTNh%}
at a consensus: the federation of Indian 2008,

whloh was to take the form of an Indian Zoo ASSOClathH,

has still not . taken shape after 32 years of meetirtgs

and deliberations at the highestrlevels. Hoped ‘the

saie wouldn't happen to.the NGO fedération.
’ !

Dimavaz Variavu- even before the Silent Valley campaign

was born, an issue of the WWF-I newsletter had caﬁﬂi%%uilxdd
newa of the threats to the Silent Valley from theLproaect
But WwF-I was unable to take any action itself, being
precccupied. It was only when a few concerned individuals
got together that the campaign was launched and despite
being a swmall peoplets movement in the beginning, it
snowballed and gathered tremendous support. On théfother
hand, even big names such as the IUCN and WWE carry no

waight when it comss +o influencing decisions,

Mahendra Vyas- people respond to issues and not to

organizations. SEKENEUNHESmER

P. A" Joseph~ there must be an issue even for a federatlon
to fight for or against.

Duleep Matihai~ from the point of view of decision-making,




the ‘govt. muat be shown that a mavemént/federation carries
the support of a large no, of people and has a wide-based
representation,

Ashish Kothari- the inherent problem with the very concept
of "federation" is that it will have reps, from not only
diverse backgrounds but also w1th difference of opinion
and 1deologi‘ ‘There is no need that everyone in a fed.
mist agree on un issue in only one direction, e, g. Some
within the NGOFet muy want the Narmada project stdlleg
altogether, sowme will 1ike it okayed with alteratlons such

“as provision for praper relocation of oustees, Still
others muy want to ubstain from the debate. Tnerefore
there are going w be problems of unanimity when it comes
to a federation or wu0s luking united actiorn. By their’
very ndturt. feder.tions tend to be inflexible, monolithic
institutions. '

sharad Gaur- to m..o its nature very clear and also to

lend it more walpol, the group could huave a name such

as "Wational DECTLLHPLHL” Its functions should be

nose of u clearing nouse/apex body/ ceptral storehouse for
data and info/platiorm for Joint actliva, The Secretariat
could form federeilions dependlng orn issues and their
concern with grouns, '

Robert Grubh- no country has so far succeeded with federations.

.

Harsh Vurdnan- let ESG orfer its infrastructure to tuke
on the “"nucleus" Iunctipn, and let Bitlu Sahgal lead
one group on tne Iudravati issue, and brof. M.K. Prasad
with others lewy 1he Warmada group, so that deliberations.
over the rederaticrn and its structure do not delay work.

J.C. Daniel- there could be two approaches with regard
to the fed. One is to have a national body with state/

regionul subgroups; the other is to have an infu. cell
with a newsletier, uand only a loose network. %he former
would have to have a proper structure and a letterpead.

W.A. Rodpers— Guoted from Jeldlrey BCRGeLly s coLment{s;
"coordination is not guidance, ..V

Mahendra Vyas- the formation of federations should be. C
Issue~based.

- -

Thomas Mathew- fedvrations camnot be bpened and closed
with issues, |

TR RN
s
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W.A. Rodpers- a rederation does not have to be formally
set up. We could call ourselves a fed. starting now.
and begin to. function as one.

J.C, Daniel- there will still be the ncid for an organization
to do the coordimu tion work.

Chandrakant Walkunlk: - let the federatlion work within a
loose framework. L4 may be called a Webtwork of Environ-
mental Qrganigzatiors. The network coan have chapters/task'
forces as and wnen issues arise. Bvery task force/chapter
would have a diide. ot set of member HNGOs/NGIs q?endlng

on their uupport L' che partlcular issue.

shekhar Singh- lforming a federation is ¢ sure way of
subotaging the envirunment movement.

J.B. Sale~ it could be called é " forum!

Bittu 3ahgal- tne federation should function as an
"environmerntal grial,

]

Ashish Kothuri- linlogies among NGOQ/NQIQ uhOUld be in the

Yorm of a communication network.

W.A. Rodgers- issues c¢ould be of two kinds: 1. env. issues, and

2. issues of adm./idcology/internal provlems of NGOs or «
their federation. The meeting‘should address itself to
both. '

fl
H

Duleep Matthai- let Bittu Sahgal (Sanctuary) be the

central point for ull NGOs to feed their info to.

B5 will bring out 1uecus lectbr. Since information in ‘the
hands of vested 1uLLra5Tb could be wisused, the newsletter
should be interaal.

H.¥. Panwar- the witolie idea of wider disseminztion of
info. will be defeuted if the newsletter is internal”

Issues can be hushed up to the govt's XSKELXEK advantage.

Bittu Sahpal- the newsletter must have credibility. Yet it
can't be self supporting. Money is nceded. Let WWF-I

or BNHS get the money from the POLn and Bittu Sahgal wiil
take on the publishing,

Dilnavaz Variava- only strategy-relatud matters negd to

be restricted in c¢irculation; general info, must be widely
circulated. '
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Ashish Kothari- two newsletters should be brought out-
an internal one and a general circulation one.

Bittu'Sahgal-will take care of the geaeral circulation
newsletter as woll, provided WWF-I or BNHS funds the
first six issues or/BBB¥ides i 1 lakh-1.5 lakh per issue
to BS. It could Le nprmmixfmrxzubsrrihzxs a newsletter
on subscriptica. A o

Sharad Gaur-there is not likely to be/ market for
anotiier newslsiler. There is already a good number .of

newsletter/scci.ly journals, many of them floundering
even after ycar:s of efforts at establishing themselves.
Most readers wi!t not go beyond headlines if one more
" newsletter is pu. out on the market. Secondly, the new
newsleilter willi ....ve the xmus same problem§ to face as
the existing cues: Llading readers,'getting material,
a set up, eslublishing itself over some yeurs,,etc:
It might be betlsr 1o strengthen one or more existing,
widely-circuliutui newsletters than to start another.
More important will be to consider whut set up, utaiflng,
furnding, functioas, location, etc. the proposed NGO
federation will nuve, because the need for such a body
will rewain even after the newsletter has been started.
Sanctuary will EEEEJEEEEEEE\an editing/design/printing
service, it cuannot take on the functions of an info.
centre or an #G0 cell.

Robert Grubh- a rofum is necessary to 5uidé and advise
the smaller NGOs in matter relating to thelr own and
environuwental problens,

Mahendra Vyas- even the existing repofts/journals/documents
are not circulated by their producing'agQQCies, esp.

the govt. comuittees/boards. The swaller WNCGOs have no .
means of gettimy such information. Itjwill be better if
IBWL itself nmakes a beginning by circulating its feports,
to large amd small NGOs alike and not witholding<information.
Cited the example of the IBWL subcommlttee on elieiting
public support ia wildlife conservution. Itslrebort with
recommendation:s nas been gafherin dust in the stores

of the Min. of Env. and Forestsxxxux dnq[hﬂmﬂ thousand
~coples will eventually be destroyed after lying around

for years, but they will not be circulated to NGOs or
others who might need them. Feared thutl the sane might
happen to the document originating from s wori.hop.

Dilnavaz Variava- the XRQ proposcd newsletter should huve
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information about such meetings/committees/boards and .
tﬁeir reports/documents/recommendationu, etc., so that
NGOs can acquire them. It should alsoc carry reviews
and price lists of new publications in the relevant

- fields. It must also publicize issues that deserve
"alarm calls" being sent out.

Ashish Kothari- iie newsletter should also list out
BXHERE @msource wa berial,services, expertise that NGOs
and NGIs can provid: to one another or to'other ageh;ies.

4

-5

DECISIONS

Lt WNS

The Chairman anavuaced that there Was consensus on the
following matter.: '

1. a loose n;twork/féderatidh of NGOs should be formed,

2. ‘an internal newsletter should be produced and
circulatud Quung NGOs. This will carry NGOs' /NGIs!
contributions., besides news and other info. on
current euy. issues. Bittu Sahgal to produce
and distribute the newsletter,

— . - L =
—— - ———— e U

Ashish.Kotharii“1f The workshop decides to form a féderuﬁion,
it oust offer justification for XEXMEESSEMRORICOGNE

such a body., There are already quite a few associations

of environmental/couservation bodies in india, and

we could just Join xewxityywxx one of the biggest among

them, e.g. the Indian nvironmental Congress. There

seems to be no moral or ethical Justification in

floating another federation when the existing onee are
ineffective. .

Shyam Chainani- this is not correct, as there are many
apex bodies each in other fields too, amd all of them

are functional, e.z. various chambers of comuerge and
Tindustry. '

Ashish Kothari- .commnerce . and industry chambers and

an environment federation have no comuon points for
comparison. )
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DISCUSSION ON IIPA REPORT

-

Shekhar Singh requeste& NGO help in verification of
data, supplemcnting info., completing questionnaires
@sp. for states/sanctudries that do not respond, plus
any other adanl. info from such raxeus. Offered to

send computer pirintouts of sections that NGOs/NGIs

nelp with. . Alcso nuggested that NGOs keep up a constant
pressure .in their areas by keeping vigil, and monitoring
trends. Major aws in the report are in lhe area of
authentic faw:sl mnd floral 1listing and their estinmates.

W.h. Rodgers- J1L has nearly finished producing a

series of mgnuuls with simple mdnitoring techniques
ITor biological iuruameters. NGOs should acquire these
wvhen they are roudy, and uge their guidelines for
monitoring th;ll respective areas.

T les G)L"—‘ La = Cheurnd n.
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LIST OF PARTICTPANTS WHO ATTENDED WORKSHOP ON THE

ROLE OF NGOs IN WILDLIFE CONSERVATION (Aug,29-30)

Mr barvish Pandya
C-20, Kastur Mahal
Sion, Bombay
-Maharashtra 400 022

Mr S, Theodore Baskaran
124, Ashoka Pillar Road
Bangalore )
Karnataka 560 11

Ms Rosalind M Wilson
Editor, Target Magazine
F-14/15 (First Floor)
Connaught Place

New Delhi 110 001

‘Mr Lavkumar Khacher
14, Jayant Society
Rajkot .

GuJjarat 360 004

Mr K.S5.R. Krishna Raju

Hon, Secretary

‘Andhra Pradesh Natural History
Society :

11-2-6, Dasapalla Hills

Vishakapatnam :

Andhra Pradesh 530 003

Ms Sally Walker
Pioneer House
Peelamedu, Coimbatore
Tamil Nadu 641 004

DI‘. ‘ G.M. Oza

Indian Society of Naturalists
Maharaja Fatehsinh Zoo Trust
Indumati Mahal

Jawaharlal Nehru Marg, Baroda
Guijarat 390 001

Mr Ashish Kothari
1y Court Road

Delhi 110 054

1987, INDIAN SOCIAL INSTITUTE, NEW DELHT,

Mr Shekhar Singh

Coordinator )

Environmental Studies Divn,

Indian Institute of Public
Administration ‘

Indraprastha Estate, Ring Road

New Delhi 110 002

Mrs, Dilnavaz Variava

Bharat Tiles & Marbles Pvt, Lt.
32, Apollo Street . o
Bombay

Maharashtra 400 001

Mr Mahendra Vyas

C-1/15, Safdarjung Development
Area

New Delhi 110 016

Mr H.,S, Panwar

Director

Wildlife Institute of India
P.0. New Forest, Dehradun
Uttar Pradesh 248 006

Dr John Sale o

Chief Technical Adviser
‘Wildlife Institute of India .
P.0. New Forest, Dehradun
Uttar Pradesh 248 006 .

Mr Prakash Gole .
1=B, Abhimanshree Society
Pashan Road, Pune :
Maharashtra 411 004

Mr Debi Goenka

15, Neel Gagan

210, Veer Sawarkar Marg
Bombay

Maharashtra 400 016

Mr Bittu Sehgal

68-A, Jal Darshan _
Nepean Sea Road, Bombay
Maharashtra 400 001




Ms Heta Pandit
Tehmi Terrace

- 74, Turner Road
Bandra, Bombay .
Maharashtra 400 050

Mr Vijay Paranjpye
"Durga’f

92/2, Erandawane
Pune

Maharashtra 411 004

Mr A.V. George
Peermade Wildlife Preservatlon

Socliety
Stagbrook Estate
Peermade
Kerala 685 531

2rof M.X. Prasad

. Pro Vice-Chancellor
University of Calicut
P,0, Calicut University
Kerala 673 635

Mr Samar Singh

Chairman

High Range Wildlife Preservation
Association

Vagavurral Estate,

PoOo Talliar

Kerala 685 614

Ml" Pvo Joseph

President

Thekkady Wildlife Society
Plavuvachathil

P.Q. Kumily, Distt, Idukki
Kerala 685 509

Dr Prakash Amte
Lok Biradari Prakalp

Hemalkasa, P.0O. Bhamra

ad _
Tehsil Etappalll, Dlst% Gadchiroli

Mahal‘ashtra

Mr Chaﬁdrakant_Wakanker

Chief Education Officer
World Wildlife Fund-India

C/o Godrej & Boyce Mfg. Co. Pvt. Litd.

Lalbaug, Parel, Bombay
MAHARASHTRA 400 012

Mr Ravi Chellam
Research Fellow (WII)
Gir Lion Sanctuary
Sasan-Gir

Cujarat 362 135

Mr Akhil Chandra
B-184 SPS Flats
Shelkh Sarail, Phase I
New Delhi 110 o017 '

Col, E.A. Naidu

Wildlife Association of South
India

17/1 Victoria Road

Karnataka 560 047

Mrs., Anne Wright

The Tollygunge Club

120, Deshapran Sasmal Road
Calcutta

West Bengal 700 033

My Harsh Vardhan
Tourism & Wildlife Society of
"India
C-158 4, Dayanand Marg
Tilak Nagar, Jaipur
Rajasthan 302 004

Mr M.K. Ranjitsinh

Jt, Secretary (Wildlife)
Ministry of Environment & Fore
Paryavaran Bhavan. B==Block
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Lodhi Road

- New Delhi 110 003

Mr R.L. Singh

Director, Project Tiger

Ministry of Environment &
Forests
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New Delhi 110 011

Dr Erach X Bharucha
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Koregaon Park, Pune
Maharashtra 441001
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A.O,

wWildlife Preservation Officer
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Env. Studies Division

Mr. J.C. Daniel

Bombay Natural History Socidy
Hornbill House

Shaheed Bhagat Singh Marg:
Bombay- 400 023.
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. Dr. W.A. Rodgers

Wildlife Institute of India
P.0. New Forest
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World Wildlife Fund- India
403, Palika Bhavan . .

R.K. Puram, Sector XIII
New Delhi- 110 066.

Indian Institute of Publie Administration

Indraprastha Estate, Ring Road
_ New Delhi- 110 002.

Dr, Robert Grubh,
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Trustee, WWF-~I Northern Region
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